Request for Proposal (RFP)

Request for Proposal (RFP): Consultancy Services for ERP Software Rollout and Capacity Building
Issued By:
NGO Forum for Public Health
Date Issued: [12 January, 2025]
Closing Date: [26 January 2025 at 3.00pm]
1. Purpose
NGO Forum for Public Health invites proposals from qualified consultants and consultancy firms to provide specialized technical support for the rollout of a new Enterprise Resource Planning (ERP) software and providing capacity building of the staff to strengthen organizational efficiency and compliance frameworks.
2. Background
NGO Forum for Public Health is enhancing its operational efficiency through several strategic initiatives, including:
· Implementing a new ERP system for improved cross-departmental coordination.
· Upgrading key organizational policies.
· Strengthening risk and compliance frameworks.
To achieve these objectives, the organization seeks a consultant with proven expertise in ERP implementation, project management, and policy development in the humanitarian sector.
3. Scope of Work
Technical and Project Management Support for ERP Rollout:
1. Planning and Strategy
· Develop a detailed ERP implementation strategy with key deliverables, timelines, and stakeholder engagement plans.
· Create a roadmap for data migration, system integration, and user adoption.
2. Project Management
· Oversee all ERP implementation stages: requirements gathering, process mapping, system configuration, UAT, and deployment.
· Collaborate with stakeholders to address the challenges.
3. Training and Support
· Support the delivery of the training programs tailored to departmental needs.
· Provide support to ensure optimal ERP utilization.
4. Deliverables
Rollout of the ERP software, including training and project management support.
5. Duration
The consultancy assignment will last for 3 months, with the possibility of extension based on organizational needs.
6. Eligibility and Qualifications of the Consultant/Personnel
Educational Background
· Master’s and Bachelor’s degrees in Business Administration.
· Diploma or qualification in Computing/IT, preferably from a foreign institution.
Professional Experience
· Proven experience in ERP system implementation (e.g., SAP, Oracle).
· Extensive project management expertise.
· Experience liaising with cross-functional teams and managing stakeholder expectations.
· Significant experience in the humanitarian sector in Bangladesh.
· Work experience with United Nations agencies is highly desirable.
7. Reporting and Supervision
The consultant/consultancy firm will report directly to the Executive Director of NGO Forum for Public Health.
8. Proposal Submission Guidelines
Proposals must include:
1. Technical Proposal:
· Approach and methodology for ERP implementation and ToR development.
· Timeline and work plan.
2. Financial Proposal:
· Breakdown of costs, including consultancy fees and other associated expenses.
3. Consultant/Personnel Profile:
· Curriculum Vitae (CV).
9. Submission Process
Submit proposals via email to: [ngofcox.tender@gmail.com]
Subject Line: RFP Submission - Consultancy Services for ERP Software Rollout
Deadline: [30 March, 2025]
10. Evaluation Criteria
Proposals will be evaluated based on:
· Relevance and quality of the technical proposal.
· Competitiveness of the financial proposal.
· Consultant’s qualifications and relevant experience.

For inquiries: Contact [Helal Hossain, Sr. Officer Logistics & Procurement]
NGO Forum for Public Health reserves the right to accept or reject any proposal without assigning reasons.

